Quality Policy
With this Quality Policy we want to achieve our Vision, always following our Guiding Principles
and applying the Market Based Management® culture

We commit to:

e Producing products and providing services safely (striving for zero defects)
and in compliance (satisfying customers, statutory and regulatory requirements) at the
highest level of quality required, while using fewer resources.

e Taking into account the context of each plant, setting and pursuing Quality objectives in
order to achieve the continual improvement of our Quality Management System.
Improving our customer responsiveness, reduce defects, claims & variability.

e Recognizing Quality as mainstream management responsibility - Leadership & Line
Managers are directly responsible for Quality in activities under their control.

e Maintaining that every employee is responsible and accountable for quality in their
activities undertaken.
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This Quality Policy shall upicated, understood and applied within the organization.

Signed — Wayne D Morse ...

Global Quality Director, Guardian Glass GUARDIAN'
@ GLASS
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